ECONOMIC DEVELOPMENT COMMISSION
Thursday, January 13, 2022
Council Worksession Room
7:00 a.m.
AGENDA
1.

Call to Order

2.

Roll Call

3.

Oath of Office: Mike Allen

4.

Approval of August 8, 2021, September 9, 2021, October 14, 2021 Meeting Minutes

5.

Hold Annual Meeting
A. Election of Officers
B. Nomination to Parking Advisory Board
C. Review Enabling Ordinance
D. Review Bylaws
E. Review Meeting Schedule
F. Establish Subcommittees (if needed)
G. Appoint Chamber Liaison and Discover Anoka Liaison

6.

Old Business
A. None

7.

New Business
A. Move EDC Regular Meeting Time
B. EDC 2022 Goals/ 2021 Accomplishments
C. Jackson Street Entertainment District Update
D. Green Haven Golf Course Redesign Update

8.

Communications and Reports
A. Marketing & Communications
B.
• Chamber of Commerce
• Discover Anoka
• ABLA

9.

Miscellaneous
A. Discuss February’s Meeting Agenda
B. Staff Update
C. Group Picture for Website After Meeting

10.

Adjournment
Administration Department
2015 First Avenue North, Anoka, MN 55303
763-576-2725
www.ci.anoka.mn.us

Memo
To:
From:
Date:
Re:

Economic Development Commission
Doug Borglund, Community Development Director
January 6, 2022
Thursday, January 13, 2022 Agenda

1.

Call to Order. This meeting will be held in the Council Worksession Room at 7:00 a.m. at Anoka
City Hall.

2.

Roll Call. Staff will record the names of those present at the meeting.

3.

Approval of August 8, 2021, September 9, 2021, & October 14, 2021 Meeting Minutes.
Action Required.

4.

Oath of Office
Administer the oath of office to new members.

5.

Hold Annual Meeting
A. Election of Officers. This is your annual meeting at which time the Chair and Vice-Chair
are elected. Protocol is as follows: the current Vice Chair calls for nominations; a second to
each nomination is okay but not required; Vice Chair asks for any further nominations;
hearing none vote can be taken. If more than one person is nominated for any position, then
each nominee should be considered in order of nomination until a nominee obtains a
majority vote of the full Commission. Following election, the new Chair will assume
leadership of the meeting. Action: Elect Chair and Vice-Chair for 2022.
B. Nomination to Parking Advisory Board. The Commission should elect one person to
serve on the Parking Advisory Board for 2022. Commissioner Smith was selected in 2021.
Action: Elect someone to PAB for 2022.
C. Review Enabling Ordinance. Attached is a copy of the section of the City Code (Chapter
2, Article VI, Division 2) relating to the Economic Development Commission. I point your
attention to Duties (Section 2-172) and Powers (Section 2-173) for your information. These
provisions can only be modified by a Council approved amending ordinance. No action is
necessary.
D. Review Bylaws. Attached is a copy of the Bylaws for your review. The Bylaws can be
modified by a simple majority vote of the Commission “provided that notice of said
proposed amendments is given to each member in writing at least five days prior to said
meeting.” No action is necessary.
E. Review Meeting Schedule. Attached is the 2020 meeting schedule. All meetings, except
those to be cablecast, will be held in the Council Conference Room unless the Commission
wishes to select another location. Action: Review and discuss as needed.

F. Establish Subcommittees. Action: Determine committees if necessary.
G. Liaisons Appointments. Action: Appoint Liaisons to attend Chamber of Commerce
and Discover Anoka Meetings
6.

Old Business
A. None

7.

New Business
A.
B.
C.
D.

Move EDC Regular Meeting Time
EDC 2022 Goals/ 2021 Accomplishments
Jackson Street Entertainment District Update
Green Haven Golf Course Update

8.

Communications and Reports
A. Marketing & Communications. Staff and Commissioners will provide an update on the
following.
• Discover Anoka Update
• Chamber of Commerce Update
• ABLA Update – No Report
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Miscellaneous.
A. Discuss February Agenda – Staff would like to ask if the EDC has any special presentations
they’d like or information they thought might be useful.
B. Staff Update

10.

Adjournment. Let’s plan to adjourn no later than 8:30 a.m.

NOTE: After we adjourn I will need to take an updated picture of the EDC for the website.

2015 First Avenue, Anoka, MN 55303
Phone: (763) 576-2700 Website: www.ci.anoka.mn.us

OATH OF OFFICE
STATE OF MINNESOTA

)

COUNTY OF ANOKA

)

CITY OF ANOKA

)

Mike Allen
I, ________________, do solemnly swear that I will support the Constitution of the United States

of America, the Constitution of the State of Minnesota, and the Charter of the City of Anoka and
that I will faithfully and impartially discharge the duties as a member of the City of Anoka’s
Economic Development Commission
____________________________,
to which I have been appointed, to the best of my knowledge

and ability, so help me God.
____________________________________
Signature
ATTEST:
__________________________________
Doug Borglund

Staff Liaison, _______________________

12-06-2021

Appointed by the Anoka City Council _________________________.
12-31-2024

Term Expires: ____________________

Subscribed and sworn before me this the _______ day of _________________________, 2022.
______________________________
Notary Public

(stamp)

CITY OF ANOKA
ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES
AUGUST 12, 2021
Call to Order: Chairperson Finn called the EDC meeting to order at 7:01 a.m. at Anoka
City Hall, 2015 First Avenue North in the City of Anoka.
Oath of Office – Taylor Rude: Mr. Borglund administered the Oath of Office to
Commissioner Rude.
Commissioner Rude introduced himself and explained what drew him to join the EDC.
Roll Call: EDC Members present were: Mathew Finn, Quinn Garrick, Curt Rekstad,
Taylor Rude, and Julie Smith. EDC members absent were: Allen Acklund, Jeff Lee, and
Brandon Eason. Staff present: Community Development Director Doug Borglund and
Electric Utility Director Greg Geiger
Approval of Minutes: MOTION BY COMMISSIONER REKSTAD, SECONDED BY
COMMISSIONER GARRICK, TO APPROVE THE MINUTES OF THE JUNE 10, 2021
EDC MEETING, AS PRESENTED. MOTION CARRIED.
MOTION BY COMMISSIONER GARRICK, SECONDED BY COMMISSIONER
REKSTAD, TO APPROVE THE MINUTES OF THE JULY 8, 2021 EDC MEETING,
AS PRESENTED. MOTION CARRIED.
OLD BUSINESS:
None.
NEW BUSINESS:
Anoka Electric; Car Charging Stations Presentation and Discussion: Mr. Borglund
introduced Electric Utility Director Greg Geiger who will provide an update on car
charging stations.
Mr. Geiger introduced himself and provided background information on Anoka Electric
including the cost structure and operational details. He also provided background
information on the program that would assist the City in installing the infrastructure for an
electric charging station and the City would supply the electricity for the station which he
estimated would be about $30 per month. He provided input on the discussion and
recommendations from the Parking Advisory Board and following Council discussion and
decisions related to the electric car charging stations. He stated that the actual charging
stations will be owned by the partner company and the City would own the infrastructure.
Chairperson Finn asked who would own the data used or collected for the usage.
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Mr. Geiger stated that the company would have the proprietary information and Anoka
Electric would have non-proprietary information.
Chairperson Finn asked the likelihood that the parking stalls would be used by non-electric
vehicles. He asked if the City plans to charge an occupancy fee for those electric charging
stations to prevent vehicles from remaining in the spaces all day.
Mr. Geiger commented that he is unsure as to the level of use the charging stations would
have. He stated that they have made the decision to place the charging stations on the top
level of the ramp. He stated that if the length of time in the spaces becomes a problem,
perhaps the Parking Advisory Board would need to rediscuss that element.
Chairperson Finn commented that other cities have sold things like this to private
investment to receive a payment in cash. He stated that these stations would in theory have
a revenue source, but it is being provided by the City, which means it is funded by residents.
Mr. Geiger stated that there is a Board of Directors that would have to authorize any sales.
He commented that he believes that other locations will also have to implement charging
stations because of the length of time required to charge electric vehicles. He stated that
this will provide the City with an option to determine if this would be a good use.
Chairperson Finn asked if there is any concern with adapters or car models.
Mr. Geiger stated that they have been hearing that there is a standardized plug.
Chairperson Finn asked for details liability.
Mr. Geiger commented that the company would hold the liability for the charging station
while Anoka Electric would only maintain liability for the infrastructure.
Chairperson Finn asked if there would be a benefit to providing a charging station in the
staff parking area.
Mr. Geiger confirmed there would be benefit to that. He noted that they will begin the
program with this location.
Commissioner Garrick asked the motivation in joining the program.
Mr. Geiger stated that it provides a good opportunity for Anoka Electric to get into the
market, provide this service to the community, and determine whether it is well used.
Mr. Borglund stated that funds have been set aside from the government for electric
charging stations and asked how those funds would trickle down.
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Mr. Geiger stated that the business Anoka Electric has partnered with has a department that
looks into grant opportunities.
Chairperson Finn asked if there would be an opportunity for another partnership to install
electric charging stations at the train station.
Mr. Geiger confirmed that there are additional funds available and provided details on the
grant application process and the balance between grant values and the required outcomes
in order to qualify. He noted that many legislative programs have unattainable goals related
to the amount of funding received.
Chairperson Finn stated that perhaps golf cart charging stations could be a future project
as well.
Mr. Geiger commented that public power has done an amazing job with its infrastructure
and diversification. He also provided additional comments related to green energy and
electric vehicles.
Mr. Borglund referenced the County’s plans to expand the jail and parking, noting that
would be an opportunity to include the electric charging infrastructure. He stated that
Anoka Electric provides its revenue back to the infrastructure and City of Anoka, compared
to investor-owned companies.
Chairperson Finn thanked Mr. Geiger for his presentation.
Mr. Borglund stated that because Anoka electric is a public utility, those funds come back
to the City through an enterprise fund. He noted that fund can be used for certain projects
or internal loan purposes.
Resolution Recommending a Redevelopment/Streetscape Study: Mr. Borglund stated that
this is a follow up to the discussion related to the East River Road Study from 2010. He
noted that the Commission discussed the idea of making a recommendation to the City
Council regarding a study that would look at redevelop opportunities and streetscape
improvements along East River Road and the roads leading into that corridor. He stated
that a similar study was done in the Greenhaven redevelopment plan. He noted that the
Council would be concerned with the funding source, as a complete study could have a
cost of $50,000 to $75,000, depending on the level of detail. He stated that one source of
revenue could be from the recent land sales, as those funds have not yet been allocated. He
stated that he drafted the resolution based on the previous discussion and attempted to keep
it simple. He noted that the Commission could choose to act on the draft resolution or
could suggest changes to the language.
Commissioner Rude asked if there are any redevelopment plans to attract new projects.
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Mr. Borglund explained that would be the purpose of the study, to identify redevelopment
opportunities along with improvements that could be made to the streetscape. He noted
that another element of the study would be to identify potential costs.
Commissioner Garrick commented that he did not have any suggested changes.
Commissioner Smith stated that the Commission discussed the portion of 7th Avenue, north
of Main Street to Highway 10, and stated that she did not see that segment included.
Mr. Borglund stated that he looked at the scope as south of Main Street. He noted that if
the Commission desires, it could recommend that segment be included. He again reminded
the group that 7th Avenue is also a County road, and the County does have plans for 7th
Avenue, north of Highway 10, along with the current bridgework in that area.
Commissioner Smith stated that she is not aware of what is necessary to complete the study
and whether it would make more sense to add the segment to this scope, or whether it
would make more sense to study that later.
Mr. Borglund noted that there are redevelopment opportunities along 7th Avenue but noted
that could perhaps be its own study at another time.
Chairperson Finn stated that perhaps that segment be added as an acknowledgement that
there will need to be a method to blend that into the other segments that lead into the East
River Road corridor. He stated that the focus for this study could remain on the East River
Road corridor and the related neighborhoods that could have impact from corridor
improvements.
MOTION BY COMMISSIONER REKSTAD, SECONDED BY COMMISSIONER
GARRICK, TO ADOPT THE RESOLUTION 2021-1 WITH THE AMENDMENT AS
SUGGESTED BY COMMISSIONER SMITH. MOTION CARRIED.
Mr. Borglund stated that he will speak to the City Manager to determine when this item
would be placed on a Council worksession agenda, most likely in September.
COMMUNICATIONS AND REPORTS:
Marketing and Communications Updates:
•
•
•

Discover Anoka: Commissioner Garrick highlighted recent activity
including Riverfest, the opening of two new stores, and the next show that
will be featured at Lyric Arts.
Chamber of Commerce: No comments.
ABLA: Mr. Borglund commented that there was discussion of business
owners related to someone that has been living in the downtown area.

MISCELLANEOUS:
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Discuss September Meeting Agenda: Chairperson Finn stated that perhaps five to ten
minutes should be spent updating Commissioner Rude on recent activity, background
information on downtown Anoka, and the upcoming Highway 10 project.
The Commission and Mr. Borglund discussed a potential joint meeting between the EDC
and City Council.
Staff Update: Mr. Borglund provided updated on potential events the City has been
approached with. He also provided an update on development and recent City Council
activity.
Adjournment: The meeting was adjourned upon a motion by Commissioner Garrick, a
second by Commissioner Rekstad, and a unanimous vote of those present at 8:26 a.m.
Amanda Staple, TimeSaver Off Site Secretarial, Inc.
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CITY OF ANOKA
ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES
SEPTEMBER 9, 2021
Call to Order: Chairperson Finn called the EDC meeting to order at 7:00 a.m. at Anoka
City Hall, 2015 First Avenue North in the City of Anoka.
Roll Call: EDC Members present were: Mathew Finn, Jeff Lee, Curt Rekstad, and Julie
Smith. EDC members absent were: Allen Acklund, Quinn Garrick, Brendon Eason, and
Taylor Rude. Staff present: Community Development Director Doug Borglund and
Finance Director Brenda Springer
Approval of Minutes: This agenda item was delayed for lack of quorum.
OLD BUSINESS:
None.
NEW BUSINESS:
City Finances and Local Economy Overview: Mr. Borglund introduced Ms. Springer, who
will provide an update on City finances.
Ms. Springer provided details on the finance department and its staff members and their
responsibilities. She provided details on the recent bidding for Highway 10, noting that
the low bid received was under the projected cost estimate of $50,000,000. She also
provided details on recent bonding activity and the bond rating of the City.
Chairperson Finn asked if an increase to the budget would result in an increase in taxes.
Ms. Springer confirmed that would impact the taxes payable in 2022.
Mr. Borglund stated that the taxes will not necessarily increase by the same percentage
because of the additional properties that will come onto the tax rolls.
Ms. Springer provided details on the projects that would be bonded for in the next few
years.
Mr. Borglund provided details on the planned police training center.
Ms. Springer provided details on the funds the City received from the CARES Act and
funds that were able to be placed in the reserves. She also provided details on Anoka
Electric and how that revenue is used along with the revenue generated from the liquor
stores and golf course. She commented that Anoka has one of the lowest tax rates because
of those enterprise funds, noting that the City is comparable to Ham Lake.

1

Development Projects:
throughout Anoka.

Mr. Borglund presented updates on development projects

Recap of Recent Meeting with Downtown Bar and Restaurant Owners/Operators: Mr.
Borglund stated the City has been working closely with the bars and restaurants throughout
COVID. He stated that the biggest hurdle those businesses are struggling with at this time
is staffing. He stated all the bars are struggling to find enough staff members and that other
challenges include supply chain issues. He noted that after this year the City will return to
two-way traffic and will not allow the same expansion of outdoor seating. He confirmed
that there is still a long-term plan to make that more of an entertainment district.
Commissioner Lee noted that the expanded outdoor seating allowed the City and
businesses to see what that could look like in the future and how things worked.
Mr. Borglund stated that the businesses are excited about that vision and there will be
continued discussion with the business owners. He believed that the planning process
would take at least two years and would involve input from stakeholders and the general
public. He noted that hiring is a challenge in all industries noting that the City has been
unable to secure seasonal workers for parks and public works and is struggling to find
staffing for the liquor stores.
COMMUNICATIONS AND REPORTS:
Marketing and Communications Updates:
•
•
•

Discover Anoka: No comments.
Chamber of Commerce: No comments.
ABLA: Mr. Borglund stated the August meeting included discussion on the upcoming
fall and winter events, and he also provided the development update to the group.

MISCELLANEOUS:
Discuss October Meeting Agenda: Mr. Borglund suggested holding the meeting at
Greenhaven, where the group could try the golf simulator and discuss the recent and
upcoming improvements at the facility.
Staff Update: Mr. Borglund reported that the Metropolitan Council accepted the City’s
Comprehensive Plan, so that is currently under review. He stated that he has also continued
to have discussions with a riverboat operator and provided an update on other possible river
opportunities.
Adjournment: The meeting was adjourned upon a motion by Commissioner Lee, a second
by Commissioner Smith, and a unanimous vote of those present at 8:32 a.m.
Amanda Staple, TimeSaver Off Site Secretarial, Inc.
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CITY OF ANOKA
ECONOMIC DEVELOPMENT COMMISSION
MEETING MINUTES
OCTOBER 14, 2021
Call to Order: Chairperson Finn called the EDC meeting to order at 7:20 a.m. at Green
Haven Golf Course Clubhouse, 2800 Green Haven Road, in the City of Anoka.
Roll Call: EDC Members present were: Mathew Finn, Jeff Lee, Curt Rekstad, and Julie
Smith. EDC members absent were: Allen Acklund, Brendon Eason, Quinn Garrick,
Taylor Rude. Staff present: Community Development Director Doug Borglund
Approval of Minutes: None.
OLD BUSINESS: None.
NEW BUSINESS:
Green Haven Golf Simulators/Golf Course Operations: Members tested out the golf
simulators while hearing about golf course operation from Larry Norland.
Green Haven Recent Improvements and Planned Improvements:
discussed existing and proposed improvements at Green Haven.

Larry Norland

Project Site Visits (Senior Cooperative Site, Parkway/Redevelopment Area, New Golf
Maintenance Building): EDC members and Staff went out on golf course and toured
development sites and new facilities.
COMMUNICATIONS AND REPORTS:
Marketing and Communications Updates:
•
•
•

Discover Anoka:
Chamber of Commerce:
ABLA:

MISCELLANEOUS:
Discuss November Meeting Agenda: None
Staff Update: None
Adjournment: The meeting was adjourned upon a motion by Commissioner Smith, a
second by Commissioner Lee, and a unanimous vote of those present at 9:05 a.m.
Amanda Staple, TimeSaver Off Site Secretarial, Inc.
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CITY OF ANOKA
CITYCODE

CHAPTER 2; ARTICLE VI; DlV!SION 2

CHAPTER 2, ADMINISTRATION
ARTICLE VI.

Boards and Commissions

DIVISION 2.

Economic Development Commission

Section 2-166.

Dcfmitions.

For the purpose of this Chapter, the following words and their derivations shall have the
following meanings:

Commission shall mean the Economic Development Commission of the City of Anoka.
Chairman shall mean the Chairperson of the Economic Development Commission as
provided for hereinunder.
Planning Commission means the Planning Commission of the City of Anoka.
Section 2-167.

Establishment of Commission.

An Economic Development Commission is hereby established to be advisory to the City
Council of the City ofAnoka. Established in 1982.
Section 2-168.

Composition, Qualifications, Appointments, Terms Oatb of Office, Attendance,
Resignations, and Vacancies,

(a)

Composition. The Commission shall consist of nine (9) members appointed by a
majority vote of the City Council. A quorum shall be five (5) members.
Members serve without compensation,

(b)

Qualifications. The qualifications of the members of the Commission shall be
those who, in the judgment of the Council, are representative of the community
and are qualified by training and experience and interest useful for the
fulfillment of the Commission's responsibility in economic development. At
least five (5) members shall be residents of the City ofAnoka.

(c)

Appointments. Appointments to the Commission shall be as established in the
current policy, as may be amended from time to time; Policy Establishing
Procedures for Appointments to Boards and Commissions.

(d)

Terms. Appointees shall hold office until their successors are appointed and
have qualified.

(e)

(I)

Full Terms. Member shall be appointed to serve a three-year (3 yr)
term, commencing on January 1st and expiring at midnight on
December 31st of the third year.

(2)

Partial Terms. Members appointed to fill a vacancy/partial term, shall
begin serving upon being appointed and Oath of Office, and shall serve
the l"emaining balance of the term of their predecessor,

Oath ofOffice. Eve1y appointed member shall, before entering upon the

discharge of his duties, for each term appointed, take an oath that he will
faithfully discharge the duties of his office.
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CITY OF ANOKA
CITY CODE
CHAPTER 2; AR11CLE VI; DIVISION 2

(f)

Attendance. Members are expected to be interested in Economic Development
matters as related to the general welfare of the community and are expected to
prepare for and attend meetings of the Commission when held.

(g)

Resignations. Resignations from the Commission should be submitted to the

City in written form for acceptance by the City Council. After City Council
acceptance, resignations will be acted upon.as established in the current policy
as may be amended from time to time; Policy Establishing Procedures for
Appointments to Boards and Commissions.
(h)

Section 2-169,
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Vacancies. Vacancies in the Commission will be acted upon as established in
the current policy, as may be amended from time to time; Policy Establishing
Procedures for Appointments to Boards and Commissions.

Removal of McmbeJ's.

A member may be removed from the Commission, when it is determined by a majority of
the City Council that removal of an individual would be in the best interest of the City.

Section 2-170,

Section 2-171.

Oftlcers, Meetings, Reports and Expenditures,

(a)

Officers. The Commission shall elect a chairman from among its appointed
members and may create and fill such other offices as it may determine,

(b)

Meetings.
(I)

Regular Meetings. The Commission shall hold at least one regular
meeting each month. It shall adopt rules for the transaction of business
and shall keep a record of its resolutions, transactions and fin.dings,
which shall be of public record.

(2)

Special Meeting,. The Chairman or any three (3) member softhc
Commission shall have the authority to call special meetings of the
Commission. Written notices of special meetings shall be given to all
members at least twenty-four (24) hours prior to the time of the
meeting unless the time and place for the special meeting is set at a
regular meeting.

(c)

Reports. Upon request by the City Council, the Commission shall render
annually a full repm1 of its work to the City Council.

(d)

Expenditures. Expenditmes of the Commission shall be within amounts
appropriated for the purpose by the City Council.

Staff,
The Commission shall receive the staff services of the Community Development
Department and other personnel as recommended by the City Manager within the means
provided for by appropriations made therefore by the City Council.

Section 2-172.

Duties,
The Commission is an agency of the City Council with responsibilities to:
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Cfl'YOFANOKA
CITY CODE
CHAPTER 2; ARTICLE VI; DIVISION 2

(a)

Promote the development and us.e of planned residential, commercial, industrial,

and business sites in the City.
(b)

Provide information to realtors and lending institutions serving residential,
industrial, and commercial or business clients.

(c)

Cooperate with site selection committees and industrial, commercial or business
leaders seeking a location for new expanded plant facilities,

(d)

Cooperate with civic betterment agencies interested in promoting the potential

of the City's labor force and industrial, commercial, and business areas.
(e)

Section 2-173,

Cooperate and coordinate the layout, preparation and distribution of unsolicited
industrial, commercial or business information from the City of Anoka to out
state prospects with the State of Minnesota Department ofEmployment and
Economic Development (DEED).

Powers.

The Commission shall the following powers:

(a)

To appoint subcommittees of a size and nature it may deem necessary and may
enlist the aid of persons and/or organizations who are not members ofthe
Commission, The Commission shall have no power to make contracts, levy
taxes, borrow money or condemn property, but shall have the full power and
responsibility to investigate the necessity and recommend the taking of these
actions and any other actions related to the industrial and commercial
development by tile City Council and all other officers of the City responsible to

formul3:te the terms of and the procedure for taking such action,
(b)

To confer with and advise the City Council and Planning Commission on all

mattet's concerning the industrial, business, and commercial development ofthe
City.
(c)

To publicize, with the consent of the City Council, the industrial and
commercial advantages and opportunities of the City within the City provided
by any appropriations made therefore by the City Council.

(d)

To collect data and infonnation as to the type of industries and c01mnerce best
suited to the City.

(e)

To periodically survey the overall conditions of the City from the standpoint of

determining whether the City has a community climate for economic
development and to determine the general receptiveness of the City to particular
types of industry, commerce or business.
(t)

To provide the City Council with information as to the general advantages and
disadvantages of industrial and commercial development in tile community.

(g)

To cooperate with all industries and businesses in the City in the solution of any

community problems which they may have, and to encourage the expansion,
development and management of such industries and businesses so as to
promote the genernl welfare of the City.
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CITY OF ANOKA

CITY CODE
CHAPTER 2; ARTICLE VI; DIVISION 2

(h)

To cooperate with all community groups and civic organizations within the City
and to furnish them with such aid and advice as deemed appropriate.

(i)

To aid the City Council and Planning Commission in the proper zoning and
orderly development of areas suitab1e for industrial and commercial
developmeut.

U)

To develop, compile, coordinate and publicize, with available funds,
information such as, but not limited to, the following:

(k)

Sections 2-174 through 2-190,

(1)

Existing industrial and commercial concerns within the City, their
addresses, types of business, number of employees, and whether each
serves local, regional or national markets.

(2)

Available industrial and commercial sites including number of acres,
approximate price, existing zoning, and proximity to major and minor
arterial roads.

(3)

Available buildings for industrial and commercial operations, including
type ofbuilding, number of square feet, existing zoning, and proximity
to major and minor arterial roads.

(4)

Transportation facilities, including motor carriers, air transportation and
highway facilities.

(5)

Electric power available.

(6)

Funds available for industrial and commercial use.

(7)

Sewage disposal facilities.

(8)

Water supply facilities.

(9)

Community facilities such as fire, police and education.

(10)

Recreational facilities.

(11)

Wage of rates oFunskilled, semi-skilled and white-collar workers.

(12)

Availability of labor.

(13)

General community attitude toward industrial and commercial
expansion, development and attraction.

(14)

Experience and programs of surrounding suburban communities in
regard to industdal and commercial expansion, development and
attraction.

To recommend to the City Council and Planning Commission policies and
particular actions in regard to industrial and commercial expansion,
development and attraction.
Reserved,
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Resolution No. EDC 2017-1

WHEREAS, written procedural rules facilitate the conduct of business and reduce
the risk of mishandling matters of importance, and
WHEREAS, stated responsibilities of officers helps the public understand the
functions of the Economic Development Commission; and
WHEREAS, regular attendance at meetings is imp01tant to assure continuous
high quality recommendations on economic development issues, and
WHEREAS, the doctrine of fairness and equality is to be applied to all matters
before the Economic Development Commission;
NOW THEREFORE BE IT RESOLVED that the Anoka Economic Development
Commission does hereby, approve the amended Bylaws for the Conduct of the Economic
Development Commission as stated in Exhibit A.

Adopted by the Anoka City Council this 12th day ofOctober, 2017.
ATTEST:

Exhibit A

City ofAnoka Economic Development
Commission Bylaws
(Resolution No. 2017-1 Revised October 12, 2017)

Section One

Annual Meetings:

The annual meeting of the Economic Development Commission shall be the first
regular meeting in the month of January of each year. Such meeting shall be devoted to
the election of officers for the ensuing year and such other business as shall be scheduled
by the Economic Development Commission as per Section Six.
Section Two Regular Meetings:
Regular meetings of the Economic Development Commission shall be held once
each month at a time and place selected by a majority of the members. At such meetings
the Commission shall consider all matters properly brought before the Commission. A
regular meeting may be cancelled or rescheduled by the Commission at a prior meeting.
Section Three Special Meetings:
Special meetings of the Economic Development Commission shall be called by
the Chairman or any three (3) members of the Commission who shall designate the time
and place of the meeting. Written notice thereof shall be given to all members not less
than 24 hours in advance of the special meeting.
Section Four Quorum:
In order for any meeting to be called to order a quorum of five members must be
present. During the course of a meeting at least three members must be present to take
action or any matter before the Commission.
Section Five Voting:
At all meetings of the Economic Development Commission, each member
attending shall be entitled to case one vote. Voting shall be by voice. In the event that
any member shall have a personal interest of any kind in a matter then before the
Commission, he shall disclose his interest and be disqualified from voting upon the
matter, and the secretary shall so record in the minutes that no vote was cast by such
member. The affirmative vote of a majority of members in attendance shall be necessary
for the adoption of any resolution or other voting matter. The results of any vote shall be
recorded as "Unanimously Adopted" or "Adopted" or "Defeated".
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Section Six

Proceedings:

A.
At any regular meeting of the Economic Development Commission, the
following shall be the regular order of business:
1)

Roll Call

2)

Minutes of the preceding meeting(s)

3)

Old Business

4)

New Business

5)

Communications and Reports

6)

Miscellaneous

7)

Adjournment

B.
The following procedures will normally be observed; however, they may
be rearranged by the Chairman for individual items if necessary for the
expeditious conduct of business:

C.

1)

Staff presents report and makes recommendation.

2)

The Economic Development Commission may ask questions
regarding the staff presentation and report.

3)

Proponents of the agenda item make a presentation.

4)

Any opponents make presentations.

5)

Applicant makes rebuttal of any points not previously covered.

6)

Economic Development Commission asks any questions it may
have of the proponents, opponents, or staff, and then takes a vote.

Each formal action of the Economic Development Commission required
by law, City Charter, Rule or Regulation shall be embodied in a formal
regulation duly entered in full upon the minutes book after an affirmative
vote as provided in Section Five hereof.

Section Seven Rules of Procedure:
All meetings of the Economic Development Commission shall be conducted in
accordance with Robert's Rules of Order.
Section Eight Member Responsibilities:
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Members are expected to be interested in economic development matters as they
related to the overall welfare and development of the community. It is realized that at
times absence from meetings is unavoidable. However, any member absent from three
consecutive regular meetings, or a total of six meetings annually, may be deemed to have
vacated his office and the Economic Development Commission may request that the City
Council appoint someone to fill the vacant seat. The City Manager shall notify in writing
any person removed from his position in the above-described manner.
Section Nine Officers:
The officers of the Economic Development Commission shall consist of a
Chairman and a Vice-Chairman elected by the Economic Development Commission at
the annual meeting for a term of one year. A member of the Community Development
staff shall be appointed as secretary of the Commission. In the event the secretary shall
be absent from any meeting, the officer residing shall designate an acting secretary.
Section Ten

Duties of Officers:

The duties and powers of the officers of the Economic Development Commission
shall be as follows:
A.

B.

Chairman
I)

To preside at all meetings of the Commission.

2)

To call special meetings of the Economic Development
Commission in accordance with these Bylaws.

3)

To sign documents of the Commission.

4)

To see that all actions of the Commission are properly taken

Vice-Chairman:
During the absence, disability or disqualification of the Chairman, the
Vice-Chairman shall exercise or perform all the duties and be subject to all
the responsibilities of the Chairman.

C.

Secretary
I)

To keep the minutes of all meetings of the Commission m an
appropriate minutes book.

2)

To give or serve all notices required by law or by these Bylaws.
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3)

To prepare the agenda for all meetings of the Commission.

4)

To be custodian of Commission records.

5)

To inform the Commission of correspondence relating to business
of the Commission and to attend to such correspondence.

6)

To handle funds allocated to the Commission in accordance with
its directives, the law, and City regulations.

7)

To sign official documents of the Commission.

Section Eleven

Vacancies:

Should any vacancy occur among the members of this Economic Development
Commission by reason of death, resignation, disability or otherwise, immediate notice
thereof shall be given to the City Manager and Chairman by the Secretary. The City
Manager shall then see that a new appointment is made by the City Council.
Resignations should be made in writing to the Economic Development Commission
Secretary stating the effective date of the resignation.
Section Twelve

Amendments:

These Bylaws may be amended at any meeting of the Economic Development
Commission provided that notice of said proposed amendments is given to each member
in writing at least five days prior to said meeting.
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2022 EDC MEETING SCHEDULE
(Agenda items tentative/change as needed)

Meeting Dates

Main Agenda Items or Special Events/Mtgs.

Thursday, January 13th @

a.m.

Oath of Office, Hold Annual Meeting
Adopt 2021 Accomplishments & 2022 Goals, General Meeting
Items/Updates

Thursday, February 10th @

a.m.

General Meeting Items/Updates

Wednesday, March 2nd @ 7:30 a.m.

Chairpersons Communication Board Mtg.

Thursday, March 10th @

General Meeting Items/Updates

a.m.

Wednesday, March 30th @ 7:30-9:00am

Enterprise Park Annual Meeting @ Green Haven Golf & Event

Thursday, April 14th @

General Meeting Items/Updates

a.m.

Thursday, May 12th @

a.m.

Joint Meeting with ABLA

Wednesday, June 5 @ 7:30 a.m.

Chairpersons Communication Board Mtg.

Thursday, June 9th @

General Meeting Items/Updates

a.m.

TBD June, 2022

(Anoka Development Day (Bus Tour from Green Haven)

Thursday, July 14th @

a.m.

General Meeting Items/Updates

Thursday, August 11th @

a.m.

General Meeting Items/Updates

Wednesday, September 7 @ 7:30 a.m.

Chairpersons Communication Board Mtg.

Thursday, September 8th @

General Meeting Items/Updates

a.m.

Thursday, October 13th @

a.m.

General Meeting Items/Updates

Thursday, November 10th @

a.m.

Cablecast Meeting/General Meeting Items/Updates

Wednesday, December 7 @ 7:30 a.m.

Chairpersons Communication Board Mtg.

Thursday, December 8th @

General Meeting Items Updates/2022 Accomplishments & 2023
Goals

a.m.

*Chairperson Communications Board (CCB) Meetings will be posted as they become available.
Chairperson will attend CCB meetings or appoint another board member to attend.

Economic Development Commission ~
2020 Accomplishments
1.

Completed Business Survey using Survey Monkey.

2.

Filled membership and held as many regular meetings as
possible under pandemic conditions.

3.

Provided regular representation at new business ribbon
cutting events.

4.

Supported all city efforts to assist businesses during COVID19 pandemic through grants, outdoor seating efforts and
other administrative flexibilities.

5.

Continued efforts to participate and represent the EDC by
attending economic development related meetings and
events to improve communication, educate, and stay
involved (Anoka County Regional Economic Development
ACRED, ABLA, Discover Anoka, Chamber of Commerce, etc.)

Economic Development Commission ~
2021-2022 Goals
1. Send out an electronic business survey with a goal of 15%
response by Nov. 1, 2021.
2.

Hold 12 regular EDC meetings and fill all vacant positions.

3.

Follow up on outstanding items from the fall 2020 Business
Survey.

4.

Continue to promote City-owned development sites through
the Development Opportunity Booklet, City website, Anoka
County Economic Development, and Commercial brokers.

5.

Continue to encourage the attractions of a Boat Operator in
the river in 2021.

